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Pre-redevelopment audit and pre-demolition audits

Pre-redevelopment audit 

• A pre-redevelopment audit is a tool for understanding whether existing buildings, structures and materials can be 
retained, refurbished, or incorporated into the new development. The audit should be carried out early on (at pre-
application stage) and should inform the design. 

• If there are existing buildings on a site, a third-party, independently verified or peer-reviewed pre-redevelopment audit is 
strongly encouraged, including analysis that fully explores options for retaining existing structures, materials and the 
fabric of existing buildings into the new development; and the potential to refurbish buildings before considering 
substantial demolition. 

• Applicants should complete and submit a pre-redevelopment audit as supporting evidence to their CE statements, where 
a robust in-depth assessment has not already been completed. 

• Applicants should outline in a pre-redevelopment audit an explanation of the existing buildings on the site and brief 
description of state of their repair. Details should include: the building’s age, key materials, photos of typical internal 
spaces and facades, and site plans.



Pre-redevelopment audit and pre-demolition audits

Pre-demolition audit 

• A pre-demolition audit is a detailed inventory of the materials in the building that will need to be managed upon demolition. 

• At pre-application stage, applicants are strongly encouraged to submit an independent pre-demolition audit with all 
applications where demolition is proposed, as supporting evidence to their CE statement. 

• If substantial demolition is proposed, the pre-demolition audit should include the following core information: 

• An explanation as to why it is proposed that the building(s) be demolished. Applicants should explain the different 
considerations for developing the site. This should go beyond simply saying that the buildings are of ‘low quality’. 
Justification for demolition should be provided. An assessment of carbon impacts should be highlighted and, where 
relevant, the WLC assessment should be cross-referenced. It should be explained how any negative impacts resulting 
from demolition, such as the loss of embodied carbon in existing buildings, would be mitigated and offset. 

• A summary of the key components and materials present in the existing buildings, with an estimate of the quantities and 
associated embodied carbon and whether they are suitable for reclamation. 

• An explanation and drawings that show the extent of the proposed demolition and whether any parts of the building are 
being considered for retention. 

• Opportunities for reuse and recycling either within the proposed development or off-site nearby/locally or further afield. 



Pre-redevelopment audit and pre-demolition audits cont..

Pre-demolition audit 

• Where possible, the following best practice information should also be included: 

• how the value of existing building elements or materials can be recovered 

• the amount of demolition waste (cross-reference the Recycling and Waste reporting table) 

• a schedule of practical and realistic providers who can act as brokers for each of the reclaimed items 

• target reuse and reclamation rates.

• An audit that simply lists out the likely waste arisings and the routes for treating those waste streams (i.e., crushing and 
shredding) is not suitable.

• The audit should be undertaken by a third-party independent specialist with expertise in reclamation of components and 
materials and experience in preparing these types of reports. 

• Applicants should justify reasons for adopting less preferred approaches or moving down the hierarchy of CE design 
approaches - decision trees shown before

• In limited circumstances it may be appropriate to secure a pre-demolition audit by condition – for example, where there is 
limited demolition proposed.
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Meridian Water F Block
Demolition contract options evaluation

Enfield Council, Grimshaw (CIRCuIT Project), Net Positive Solutions



Scenario 1 
Demolish entire Block F

What to do with 
reclaimed materials / 

components?

Sell off site 
(BAU) 

Use on site for road 
and/or new building(s) 

Scenario 2
Leave 50% of 
Block F frame

Opt 2A 
Refurb + rent out
retained Block F

Road project (Early 2022)

Opt 2C 
Expand site north
+ new building(s) 
+ rent out

Existing 
site

Scope of value 
appraisal:

Opt 1
Rent out land

Opt 2B
Expand site north 
+ rent out land

Opt 3
Expand site north
+ new building(s) 
+ rent out

Opt 1
Expand site north
+ rent out land

2021 Phase 02 SIW works (2022 – 2023) Phase 03 (2024 – 2035)



Existing Block F site
Ground floor plan  



Options appraisal
methodology

Qualitative review

Public Interest

Community Facilities

can this facility provide facilities for the community?

Prioritising communities

Efficient Delivery

Proactive Placemaking

Contribution to placemaking?

Reference image/ sketch

Phase 01 - 2021/22

Baseline demo Opt i Option ii Option iii Baseline demo Opt i Option ii Option iii assumed Option ii assumed option ii Baseline demo

Demolition costs 
£                

177,450 
£                

267,350 
£                

285,190 
£                

305,680 
£                

227,340 
£                

232,230 
£                

239,870 
£                

245,260 
£                                                                      

239,870 
£                                                                      

239,870 
£                                                                      

177,450 

Phase 02 - 2023 (Dec) (up to completion of SIW)

Construction costs/ £ (Light industrial)
£                

100,000 
£                

100,000 
£                

100,000 
£                

100,000 
£            

1,111,330 
£            

1,111,330 
£            

1,111,330 
£            

1,111,330 
£                                                                  

1,111,330 
£                                                                  

1,111,330 
£                                                                      

100,000 

Phase 03 - 2024/25 (Post SIW)

Construction costs/ £
£                                                                      

170,000 
£                                                                  

1,200,000 
£                                                                  

1,023,529 

Phase 04 - Operation

marketing, management, security and maintenance costs
£                   

26,731 
£                   

26,731 
£                   

26,731 
£                   

26,731 
£                   

88,934 
£                   

88,934 
£                   

88,934 
£                   

88,934 
£                                                                         

92,262 
£                                                                      

172,037 
£                                                                      

101,201 

Revenue over 15 yrs/ £ (light industrial buildings)
£                                
-

£                                
-

£                                
-

£                                
-

£            
1,416,727 

£            
1,416,727 

£            
1,416,727 

£            
1,416,727 

£                                                                  
1,416,727 

£                                                                  
3,329,737 

£                                                                  
1,913,010 

Revenue over 15 yrs/ £ (Land) 
£                

534,625 
£                

534,625 
£                

534,625 
£                

534,625 
£                

361,952 
£                

361,952 
£                

361,952 
£                

361,952 
£                                                                      

428,513 
£                                                                      

111,004 
£                                                                      

111,004 

Total revenue/ £
£                

534,625 
£                

534,625 
£                

534,625 
£                

534,625 
£            

1,778,679 
£            

1,778,679 
£            

1,778,679 
£            

1,778,679 
£                                                                  

1,845,240 
£                                                                  

3,440,741 
£                                                                  

2,024,014 

Projected net revenue over 15 years/ £ £230,444 £140,544 £149,435 £128,945 £351,075 £346,185 £338,545 £333,155 £231,778 £889,541 £723,035

Indicators

Total No of jobs created (gross direct employment) 4 4 4 4 10 10 10 10 14 22 18

Net Total addiitonal GVA
£                

186,159 
£                

186,159 
£                

186,159 
£                

186,159 
£                

574,908 
£                

574,908 
£                

574,908 
£                

574,908 
£                                                                      

734,664 
£                                                                  

1,354,252 
£                                                                  

1,044,458 

Projected return over 15 years/ £ £186,159 £186,159 £186,159 £186,159 £574,908 £574,908 £574,908 £574,908 £734,664 £1,354,252 £1,044,458

Embodied carbon reduction

Embodied carbon saved
£                                
-

£                                
-

£                                
-

£                                
-

£                   
26,901 

£                   
26,901 

£                   
26,901 

£                   
26,901 

£                                                                         
26,901 

£                                                                         
76,146 

£                                                                         
49,245 

Circular payback

Estimate money recouped from sale of residual assets
£                   

14,523 
£                   

14,523 
£                   

39,411 
£                   

59,714 
£                                
-

£                      
7,262 

£                   
19,706 

£                   
29,857 

£                                                                         
19,706 

£                                                                         
19,706 

£                                                                         
14,523 

crushed masonry (Type 1) available for use in road project No No yes yes No No yes yes yes yes No 

Total payback / £ £14,523 £14,523 £39,411 £59,714 £26,901 £34,163 £46,607 £56,758 £46,607 £95,852 £63,768

(Triple bottom line) Total ROI £431,126 £341,226 £375,005 £374,818 £952,884 £955,255 £960,059 £964,821 £1,013,048 £2,339,644 £1,831,261

Scenarios
Option 1

Full demolition +
maximising material reuse

Option 2a 
Partial demolition + 

refurbishment of retained building

Option 2b
Partial demolition + 

refurbishment of retained building + 
lease of open land

Option 2c
Partial demolition +

refurbishment of retained building +  
extension of site to activate new high 

street

Option 3
Full demolition + extension of site to 

activate new high street

Quantitative (Triple bottom line) review

Commercially viable

Projected net revenue over 15 years/ £

Demolition costs
Construction costs

Marketing, management, security, 
maintenance

Revenue from land
Revenue from building

Opportunities

Projected return over 15 years/ £

Total no of jobs created
Net total additional Gross Value Added (GVA)

Sustainability

Total payback / £

Embodied carbon saved
Sale of residual assets/ materials

(Triple bottom line) Total ROI

Commercially viable + (Social) Opportunities + Sustainability

Strategic 
Framework



Use options

Land use Land and Building use

Industrial usesStorage uses

Workshop / maker space

Re-use supermarket

Commercial



Opt 02A/B

Artistic impression of Block F retained frame + refurb



Materials Value retention hierarchy

Remain/ 

Repurpose

Reuse on site

a) Permanent use

b) Meanwhile/ temporary use

Local reuse (support local enterprises)

High value recycling on site

a) Permanent use

b) Meanwhile/ temporary use

Reuse offsite

High value recycling locally > offsite

Other recycling on site > offsite

V
A

LU
E



Donor & 
recipient 
projects



Enfield excess 
materials 
exchange (demo)

Enfield (excessmaterialsexchange.com)

https://enfield.excessmaterialsexchange.com/projects

