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What are the pilot operations?

Bringing assistance to building owners, designers and/or contractors in 36 ongoing 
projects to:

- Test the newly-developed methods
- Get feedback from the field
- Introduce construction professionals to reclamation and reuse practices
- Save 360 tonnes of materials from being discarded as waste

→ https://www.nweurope.eu/FCRBE (section pilots)

https://www.nweurope.eu/FCRBE


Introduction



The ‘NextMed’ Pilot Operation



Strasbourg (FR)





Building from the 1930s building





Preliminary studies



(off-site) reclamation quick audit



First version of the audit



Complementary tests



Listing of most promising materials 



Connection with reclamation dealers



Drawing on these companies



Contacts with reclamation dealers 



Indicative listing of dealers



Procurement strategy



Procuring the demolition works

Different approaches

For the most ‘salvageable’ materials, 
contracting authority set minimal 
reclamation targets. These are 
requirements. Ex:

- Min. 80% of all the type 1 radiators
- Min. 50% of the volume of structural 

timber
- Min. 50% of the surface of faïence 

mural tiles

For the other batches, tenderers commit to 
reach better results. This commitment is 
assessed through an award criteria.



Undertaking the works



Dismantling the materials



Dismantling the materials



Dismantling the materials



Transaction with a reclamation dealer



Final report



Batch Quantity Unit Unitary 
mass

Surfacic 
mass

Mass (kg)

Flooring tiles 822,5 m² 0,815 36,2 29.774

Structural timber 19 t 19.000

Mural tiles 156 m² 12 1.872

Washbasins (big) 9 pc 30 270

Washbasins 6 pc 15 90

Window tablets 30 pc 2 60

Total 51.066,5

NextMed FCRBE pilot operation. Quantity of materials reclaimed for reuse, on July, 
19th 2021.

Report on the operation



Thanks for your attention!


